BPRSTPA Meeting Minutes
December 22, 2020

6:30 PM – 7:30 PM
Attendance
Taryn Powell, Dave Kutrufis, Nicole Mitchell, Linda Blocklin, Christina Ratti, Rachel Recker, Justin Strock, Alycia Miller, Nikki McKiernan
President’s Report - Taryn
· Taryn shared parent letter re. fee structure for swimming at the YMCA.
· All groups will have the opportunity to swim 3 days each week
· If at the YMCA longer than a couple of months may look to increase the pool time
· Scheduled pool times at the YMCA 3-5PM  and 7 - 9PM time frame for scheduling at YMCA
· Number of swimmers total is132 of which 90 rec. team swimmers will be swimming at YMCA. 
· The $22 rate from YMCA for swimmers was confirmed.  Membership fee is for liability purposes.  
· 11 and unders will have access to the pool 6 days each week if accompanied by an adult.  This is $1900 per month.
· Hourly rental fee
· Coaching $3500 per month
· Monthly cost to the YMCA is $8000
· Approx. $21,000  - $22,000 in account, no revenue at this time.
· Parents association can not support funding these costs
· Motion to approve fee structure Linda second Nicole
· Motion passed.
· January meeting will review the budget, reduced budget, fundraising
· General discussion re. rec. dept. upcoming virtual comedy night 
· Every group will receive a percentage of the tickets sold
· General discussion regarding basket donations
· Parents have previously donated to this
· General discussion re. setting up a Venmo account for these donations
· Social Media contest to support local businesses

Vice President -  Nicole
· Nothing to report at this time
 Coach’s Report - Dave 
· 7 groups with a maximum of 16 to a group 
· Sharks group will be kept together for a ½ hour of practice time
· Other groups - 3 practices each week
	Possible schedule:
· Group #1: Monday, Wednesday, Friday 3 - 4 PM
· Group #2: Tuesday and Thursday 3 - 4 PM, Friday 4 - 5 PM
· Group #3: Monday and Wednesday 4 - 5 PM, Friday 5 - 6 PM
· Group #4: Tuesday and Thursday 4 - 5 PM, Friday 6 - 7 PM
· Group #5: Monday 7 - 8 PM, Tuesday 8 - 9 PM, Friday 7 - 8 PM
· Group #6: Tuesday, Wednesday, Thursday 7 - 8 PM
· Group # 7: Monday, Wednesday, Thursday 8 - 8:30
· General discussion re. safe sport chair position (Alycia, Christina), officials, AMS reps
· General discussion re. possible flexibility with scheduled times
Treasurer’s Report - Justin
· Balance $51,000 / Approx. 30,000 obligated expenses
· General discussion of YMCA dues fee structure, less than normal dues.
· Senior: $85
· Platinum: $80
· Gold: $70
· Silver: $65
· Bronze: $60
· Sharks: $40

Membership Report – Christina
· Nothing to report at this time

No new business

Motion to adjourn Nicole - second Taryn
